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Today, management of the development of the built environment is exercised at a variety of
levels from site and project, from inception to completion through corporate organizations of the
industry and its clients. The process must embrace the entire construction value stream from
inception to recycling, focusing upon a commitment to sustainable construction. This commitment
to the inclusive process dedicated only to the project itself results in incorporation of a wide range
of specialist services guided by a system of values demonstrating responsibility to humanity and
to the future of the planet.

PROGRAM 

Friday, February 14, 2014 
12.15 Presentation lecture. Free access:

Project Management: An imperative process to turn Design into Construction
15.30 Registration and documentation
16.00-17:00 First session. Introduction to Alternative Delivery
17.00-17.15  Break
17.15-18.45  Second Session. Case Studies
18.45-19.00  Break
18.30-20.00  Third session. Wrap Up and Q&A

Saturday, February 15, 2014
10.00-11.30 Fourth session. Working Outside of Confort Zone - Dealing with Cultural Differences - part 1
11.30-12.00 Break
12.00-13.30 Fifth session. Working Outside of Confort Zone - Dealing with Cultural Differences - part 2

LECTURER

Porie Saikia-Eapen FCIOB, AIA.
Managing Director- PRIA Global Inc. providing Strategic Solutions for a Sustainable Built Environment,
New York
International Ambassador for Chartered Institute of Building, UK.
Co-Founder/Director – Tree of Life Prof. Dev., providing Capacity Building Training in Project
Management in Iraq.

InTEndEd FOR

Students, Architects, Builders, Engineers, and all Professionals related to the Built Environment.
The course will be given in English.

PLACE

School of Architecture of the University of Navarra
Escuela de Arquitectura de la Universidad de Navarra

REGISTRATIOn

www.unav.edu/web/escuela-tecnica-superior-de-arquitectura/international-seminar-cpm/registration

FEES 

Professionals 50 euros; Alumni members 30 euros; COAVN members 30 euros; CMAS members 30 euros;
UN Students 10 euros. Limited availability
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