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AN EMPHASIS ON CONNECTION

+ “We connect with our city”
+ “We connect with employers”
+ “We digitally connect”

+ “We are globally connected”

(Staffordshire University, 2021, p. 7)

Connected
University Strategy




EXPERIENCE OF DISCONNECTION

* 26% of students reported
feeling lonely “often or
always” (8% in overall adult
population) ons, 2021)

* In 2020, 37% of UK students
reported declining mental
health since starting higher
education (randstad, 2020)




“The pandemic has revealed the fact
that the university is a community of
fragile connections. Students have
witnessed the shrinking of the
university’s social and emotional
dimensions and the university itself has
been engulfed in a profound crisis.
Strategies and projects are needed that

bring back students’ belief in university
education. How can universities rethink
their relationship with students? What
new forms of academic commitment
and communication can we learn to
begin the conversation with students
again?”
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THE NEED TO
RE-CONNECT
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“A forward-looking intention
to accomplish goals that are

meaningful to the self and of DEfI n | g \

consequence to the world”

1. A meaningful goal
2. Motivation to contribute
3. Goal-directed activity

Heather Malin (2018)




CHARACTER

To talk about character is to
talk about who you are and
how you characteristically
think, feel and act.

Our character is shaped by
the patterns of life, the
people around us, the
stories we tell, the spaces
we inhabit, the highs and
lows of our experience.

Character is at the heart of
what it means to be human.



Character is how you see the
world around you and how you
see yourself as you look in the
mirror. Character is how you think
things through; it determines the
meaning you find, and sense you
make of life. Character is how you
feel more strongly about some
things than others, more positively
or negatively about some things
than others. Character is how you
act naturally; it shapes the way
you respond to others and directs
your steps through the world.
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CHARACTERIIS

Complex — a mosaic of different qualities

Dynamic — developed over time

Rational — a unity of thinking and action

Reliable — how we consistently think and behave
Mixed — describes both positive and negative traits
Social — shaped within cultural contexts
Intellectual — how we think

Moral — who we become

Central — the muscle that enables values to live



THE OF
CHARACTER

Character has a motivational
component. It is about our
aspiration to be a certain kind of
person — to live in accord with
what matters to us and determine
who we want to become.

THE OF
CHARACTER

Character has a skill component. It
is about successfully acting on our
values and concerns, especially
under pressure. Character can be
developed over time by way of
intentional practice.



CHARACTER AND PURPOSE
IN UNIVERSITY EDUCATION

« “Universities are seeking to help students to
flourish in an interconnected world

Knowledge and skills are important but
insufficient — we need also to focus on
character, the human excellences that are at
the heart of a flourishing life

 The cultivation of character is integral to the
core research, education, and civic mission
that universities share

« Character can be caught (through role-
modelling) and taught at universities, but it
should ultimately be sought by students
themselves.”

(JCCV and OCP, 2020)
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Character
Education in
Universities

A Framework for Flourishing

INTRODUCTION

When It comes to the vadee of higher education,
increased sarming potential and economic
contribution are cady partial measares. The
value of 2 university education is evidenced in
the bves of university graduates their personal
flourishing and their contribution to the good
of sochety as a whole. It s seen not caly I what
students do, but also in who they become

In recent years, many universities have
expressed their commitment to a holistic,
sodally-engaged vislon of higher education.
Terms sach as ‘fulfilling potential’, ‘floarsshang’,
‘thriviag’ and "well-betng’, applied both to
students and to university communities, feature
praminestly in poicy docaments and mission
statements, Univensaties are increasingly tallong,
wbout developlag ‘graduste attributes” and ‘215t
century skills’ - quabties nocessary to navigate
the fourth industrial revodation and cantribute
to a rapidly changing society:

“The aim of the Framework is
to bring clarity to the idea of
flourishing in higher education
and the importance of holistic
character development.”

In order to fulfil this ambation for higher
education, the transmission of specialist
knowledge and skills is impoctant, However,

a sode focus on knowledge and skills, often
haghlighted for their carver and economic
valoe, is not sufficient to achieve the sims

that universities are setting themselves

or the valoe that gradeate employers and
students are secking, A vital third dismension
is encapsulated by the interrelated concepts of
‘character” and 'flourishing’. Yet, desplte effoets
by some to grve this holistic emphasis pride of
place, its vocabulary does not come easily to
everyune within higher education. There is a
need to bring further clarity to a anguage that
is still undendeveloped and imprecise

The specific aim of this Framework is to

help universities articulate and strocture

thedr missson to farther the lourishing of

their students and the holistic character
development that Is central to it. Given the
acknowledgement that ‘universities shape lives'
and the fact that many universities already
pame specific character qualitios they are

cager to develop o thelr stadents under the
rubsic of ‘graduste outcomes”, this Frumework
does not seek to Introdoce an allen concept ar
rodically new agenda. The parpose is to provide
a canceptual taxonomy that siteates and
contextwalizes the caltivation of character and
the objective of student Sourishing is central to
hagher education today

Listen to graduation speeches or seroll through
university websites and mission statements,
and it Is dear that today's universities, s all of
their diversity, ane eager to encourage students
in directions that help thems lead flourishing
lives as citizens, professionals and human
beings ~lives that significantly contribute

to the public good and provide an suthentc
sense of purpose and meaning, Universities
recognase that the education they provide
lmpacts on the charseter of thedr stodents in
ways that transcend standard metrics, They are



PEDAGOGICAL
STRATEGIES Friendships P e

We become our best T
FOR CHARACTER it epeatedy do
E D U CATI O N mutual accountability
IN UNIVERSITES oneers Role

We achieve
consistency in models
maintaining core We become
commitments with Leading like those we
the help of L look up to
reminders Wlth

Character
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Systems Reflection

(Lamb, Brant, and Brooks, 2021)



STUDENT PROGRAMMES

» Character and leadership @ "=

 Emerging adulthood
* Aspirational

* Relational

» Socratic

* Liberal arts

* Integrated with research
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Thank you

ed.brooks@oxfordcharacter.org



