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AN EMPHASIS ON CONNECTION

• “We connect with our city” 

• “We connect with employers”
• “We digitally connect”

• “We are globally connected”

(Staffordshire University, 2021, p. 7)



EXPERIENCE OF DISCONNECTION

• 26% of students reported 
feeling lonely “often or 
always” (8% in overall adult 
population) (ONS, 2021)

• In 2020, 37% of UK students 
reported declining mental 
health since starting higher 
education (Randstad, 2020)



“The pandemic has revealed the fact 
that the university is a community of 
fragile connections. Students have 
witnessed the shrinking of the 
university’s social and emotional 
dimensions and the university itself has 
been engulfed in a profound crisis. 
Strategies and projects are needed that 
bring back students’ belief in university 
education. How can universities rethink 
their relationship with students? What 
new forms of academic commitment 
and communication can we learn to 
begin the conversation with students 
again?” 
Building Universities’ Reputation Conference Programme



THE NEED TO 
RE-CONNECT





CONNECTED TO WHOM 
AND FOR WHAT?



CHARACTER PURPOSE



Defining
purpose

“A forward-looking intention 
to accomplish goals that are 
meaningful to the self and of 
consequence to the world”

1. A meaningful goal
2. Motivation to contribute
3. Goal-directed activity

Heather Malin (2018)



CHARACTER

To talk about character is to 
talk about who you are and 
how you characteristically 
think, feel and act.
Our character is shaped by 
the patterns of life, the 
people around us, the 
stories we tell, the spaces 
we inhabit, the highs and 
lows of our experience.
Character is at the heart of 
what it means to be human.



Character is how you see the 
world around you and how you 
see yourself as you look in the 
mirror. Character is how you think 
things through; it determines the 
meaning you find, and sense you 
make of life. Character is how you 
feel more strongly about some 
things than others, more positively 
or negatively about some things 
than others. Character is how you 
act naturally; it shapes the way 
you respond to others and directs 
your steps through the world. 



CHARACTER IS
Complex – a mosaic of different qualities
Dynamic – developed over time  
Rational – a unity of thinking and action
Reliable – how we consistently think and behave
Mixed – describes both positive and negative traits
Social – shaped within cultural contexts
Intellectual – how we think
Moral – who we become
Central – the muscle that enables values to live



2 COMPONENTS OF CHARACTER

Character has a motivational 
component. It is about our 
aspiration to be a certain kind of 
person – to live in accord with 
what matters to us and determine 
who we want to become.

Character has a skill component. It 
is about successfully acting on our 
values and concerns, especially 
under pressure. Character can be 
developed over time by way of 
intentional practice. 

THE HEART OF 
CHARACTER

THE ART OF 
CHARACTER



CHARACTER AND PURPOSE 
IN UNIVERSITY EDUCATION

(JCCV and OCP, 2020)

• “Universities are seeking to help students to 
flourish in an interconnected world

• Knowledge and skills are important but 
insufficient – we need also to focus on 
character, the human excellences that are at 
the heart of a flourishing life

• The cultivation of character is integral to the 
core research, education, and civic mission 
that universities share

• Character can be caught (through role-
modelling) and taught at universities, but it 
should ultimately be sought by students 
themselves.”



PEDAGOGICAL
STRATEGIES
FOR CHARACTER 
EDUCATION
IN UNIVERSITES

(Lamb, Brant, and Brooks, 2021)



STUDENT PROGRAMMES
• Character and leadership
• Emerging adulthood

• Aspirational

• Relational

• Socratic 

• Liberal arts
• Integrated with research

STUDENT PROGRAMMES









Thank you

ed.brooks@oxfordcharacter.org


