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World is going digital
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Companies are changing massively ... or trying



Technology
disruption at the

core...




Technology

Open and agile

disruption at the organizations

core...







CONVENTIONAL ORGANIZATION OPEN ORGANIZATION
“Top Down"” “Bottom Up”

Command Central
WHAT and control planning

L WHAT
Setting direction Catalyzing

inclusive
decision making

Title and
HOW rank

Hierarchy Getting things
v ' Let the O
Meritocracy sparks fly

Promotion
and Motivating
and inspiring Purpose and Engagement WHY
passion

WHY
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Technology
disruption at the
core ...

Open and agile New leadership

organizations and talent







Present and future are really
challenging for everyone



Software has
already eaten the
world ...

- heen technology savwy Is
not Just for gooks
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National Geographic Channel A




