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How Alumni employability affects
university rankings

One perspective from the demand side: Ferrovial
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Some things we cannot see, touch or

smell, but they nevertheless exist.

Talent is intangible, immatenal, abstract, ethereal and

difficult to measure. But itis there.

Andwe all haveit

WeareTALENT



We areTALENT

‘ ‘HERE ARE MANY TYPES OF TALENT, AS MANY AS
THERE ARE COLOURS. WE ALL HAVE ONE, ALLYOU
HAVETO DO IS UNCOVER IT. ’ ’

‘ ‘VE CAN ALL REACH A BETTER VERSION
OF OURSELVES, BECAUSE WE ALL HAVE
THE ABILITY TO LEARN AND IMPROVE. ”

“I’ IS NEVER TOO LATETO GROW.
YOU FIRST HAVE TO BELIEVE. , ,

ferrovial



BeLIEVE

IN YOUR POTENTIAL



ALUMNI, i :
i Itall starts with workforce planning

AMBASSADORS
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ALUMNI, ..
REPUTATION People join and leave

AMBASSADORS

Talent Flows (Past 4 quarters)
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REPUTATION And their skills travel with them
AMBASSADORS

Where are your potential skill gaps?

EMPLOYEE TURNOVER BY FUNCTION*

< DEPARTURES OUT HIRES IN =
Finance ] - 5
Heean : If loss exceeds gain,
Human Resources 3-q you may have a talent
shortage.
Business Development 4 - 2
Program and Project Management 3 -3 Even if loss = gain,

you may be trading

Administrative ’ - veterans for rookies.
Arts and Design 2 -3
Infarmation Technaology 2 -3

employees gained S losf over past 12 months
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ALUMNI,
REPUTATION
AMBASSADORS

Is about capabilities

ferrovial
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ALUMNI, .
REPUTATION And how to find them

AMBASSADORS
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ferrovial Young&EarlyTalents plans ™ :

People Review Report Todas v

Profiles by Category -

Talent Plans by Category % Efectiveness by Category

Graduates 381 (42.33%) Qnline 2% Online -
Special programme 151 (16.78%) Total
900
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UMM, And we carefully look at the ones that work
| better for us
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ALUMNI,
REPUTATION
AMBASSADORS
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Care
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Protect, Safety

At the end of the day we are looking at

INNOVATION: Progress
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Ethics Transparency
Responsibility



